


Agenda

1. What have we done already to 
keep rate increases lower?

2. Our four proposals
- Mowing and gardening
- RTS opening hours
- Fees and charges
- Rates remissions

3. How are rates spent?

4. Questions and wrap-up



• Cut spending (consultants, staff costs, Mayor’s 
fund)

• Firmer response to non-compliance and 
issuing fines

• Paused top-ups to our disaster reserves

• Spreading some borrowing over a longer period 

• Changing how we account for future 
replacement of new assets

• Reducing the amount we collect yearly for 
asset replacement

What have we already 
done to keep rate 
increases lower?



What we’re 
proposing





These changes could save up to $450,000 per year 





TO

Matarangi  - Coromandel town  - Pāuanui

From 7 DAYS PER WEEK
8.30am – 4.30pm 

(5.30pm during daylight saving))





• Average fees increase ~13%

• Higher increases for airfields, 

harbours, and water consumption

• New fees for boat ramps, wharves, and 

cemeteries





Reduce the discount for high water bills from a 
leak or accidental overuse to 50% reduction only, 
for up to two billing periods.

Remove the 14-day waiver – penalties will apply.





Questions?





Send us your feedback by Tuesday 28 April 

Or chat to our Council directly at our Feedback Forum on 7 May
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