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GOVERNANCE AND LEADERSHIP

Governance

Our Council

Deputy Mayor
Adrian Catran
Thames Ward

Ph 07 868 6003

Adrian@twentymans.co.nz

Councillor
Jan Bartley
Eastern Ward

Ph 07 865 8832

hbd@whangamata.co.nz

Councillor
Bill Barclay
Thames Ward

Ph 07 868 8138
billbarc@ihug.co.nz

Councillor
Noel Hewlett
Eastern Ward

Ph 07 866 5115

hewletts@xtra.co.nz

Thames-Coromandel
District Mayor
Philippa Barriball

Phone 07 868 0200
Mobile 027 4742320

Councillor
Strat Peters
Thames Ward

Ph 07 868 9975

stratsam@xtra.co.nz

Councillor
Dal Minogue
Eastern Ward

Ph 07 866 2204

dalanddesley@gmail.com
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Councillor

John Morrissey
Coromandel-Colville
Ward

Ph 07 866 1190

john.morrissey@police.govt.nz

Councillor
Dirk Seiling
Eastern Ward

Ph 07 866 5167

dirkseiling@xtra.co.nz
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Council

Structure

JOINT COMMITTEES

- Coromandel
Peninsula Blueprint

Steering Group
- Others?

THAMES-COROMANDEL DISTRICT
COUNCIL

v

COMMITTEES
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Audit Committee

Chief Executive
Liaison Committee

Eastern Seaboard
Wastewater Committee

Judicial Committee

Policy & Planning
Committee

Service Delivery
Committee

\ 4

CHIEF EXECUTIVE

Ensures that the Council has appropriate risk
management and internal control systems in place.

Considers and recommends to Council all matters
pertaining to the Chief Executive’s performance and
contract.

Performs the role of governance oversight of the
Eastern Seaboard Wastewater Projects.

Conducts hearings under the Resource
Management Act 1991 and consider regulatory and
statutory matters.

Undertakes other functions as requested by the
Council from time to time.

Assist the Council with the development of an
appropriate strategic framework.

Exercises most of the Council's powers, duties and
discretions under the Resource Management Act
1991 in terms of the District Plan.

Assists the Council with ensuring that its services
are delivered in an effective and efficient manner
that meets the needs of its communities.

Ensures that the Council protects its invesment in its
infrastructural assets.

v

COMMUNITY BOARDS

Whangamata

Tairua-Pauanui

Mercury Bay

Coromandel-Colville

Thames
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Leadership

Organisational Structure

Thames-Coromandel
District Council

v

Chief Executive

COMMUNICATIONS

ENVIRONMENTAL

SERVICES

SERVICE DELIVERY

SUPPORT

SERVICES

Communications

Manager
Mark Ebrey
. External
Communication
. Internal

Communication
. Media Liaison

Group Manager
Environmental
Services
Sam Napia

Building
Consents and
Inspections
Environmental
Services
Business Support
Resource
Consents &
Monitoring

Group Manager
Policy & Planning
Peter Mickleson

District Planning
Strategic
Planning

e  Strategic
Relationships

e  Community
Relationships

e Area
Management
Libraries
Swimming Pools

Group Manager
Service Delivery
John Whittle

e  Community

Services

. Customer

Services
e  Operations
e Roading
e  Utilities

Group Manager
Support Services
Pam Howat

Business
Processes
Emergency
Planning

Internal Facilities
Management
Financial
Services
Governance
Support

Human
Resources

Land Information
Information
Management &
Technology
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