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Our Business - Activities and
Services

Introduction

The Local Government Act 2002 resulted in a change in the way local
authorities determine which services they will provide. Councils no
longer have any predetermined 'core business' such as roads and
rubbish. Instead, councils must now show how they will help achieve the
District community's aspirations for the future, as well as deliver a
number of services required by law.

Aligning its services with community aspirations and the Council's own
vision better ensures that the Council is heading in the right direction in
meeting customer needs and wants. In this Ten Year Plan, the Council
has restructured its activities so that it can better show this alignment. It
is important that what the Council hopes to achieve by providing each
service is made clear.

The activities have been put into four groups according to their
contribution to the community outcomes, which are Safeguarding the
Environment, Stronger Communities, Community Leadership, and
Planning for the Future. This means that activity management can be
more streamlined and efficient, and delivered with a consistent customer
driven focus. Many of the goods and services the Council delivers
contribute to more than one outcome and an awareness of the overlaps
means that community benefit obtained from each is maximised.
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Identifying Services

Determining what services the Council will and will not provide is not
always easy. There is a range of services that the Council could provide.
Some are required by law while others are discretionary. All have
varying levels of community or customer demand. However, these
services must all be funded and our communities have told us that
having an affordable level of rates is important to them. This means that
the Council cannot realistically deliver everything that the community
may want. It had to prioritise and make some choices. In consulting on
this Ten Year Plan, the Council sought and received feedback whether
you agreed with these choices.

As part of the process of identifying services for this Ten Year Plan,
every activity has been reviewed and critically evaluated from a
customer driven perspective as intended by recent changes to local
government legislation. Doing this meant factoring in community plan
information in the early stages of the process along with consideration of
the community outcomes most relevant to each.

In March 2008, a telephone survey of 500 ratepayers from across the
District including both fulltime and part time residents was conducted to
gain more information about what the community thinks is important.
Because the Council cannot deliver everything the community wants,
information about how important activities are compared to other
activities is important and useful information.
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Survey results showing the relative importance of activities provided by
the Council are illustrated in the graph below.
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4 = somewhat higher in priority and

5 = highest priority.
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It is important to note that the community were asked questions in
relation to what they personally value. Other factors such as legislative
requirements, and what is good for the District as a whole may mean
that in the interests of good governance, the Council has to take account
of things that may alter the community's priorities in its decision-making.
In many cases due to central government legislation, the Council is
obliged to provide services and the provision is strictly governed by
standards.

Having said that, an analysis of the ratepayer survey results shows that
the community and the Council do agree on the current infrastructural
emphasis. Solid Waste, Wastewater, Stormwater and Water are all in
the top five activities and do all make significant contributions to the
community's outcomes, so in general terms the priorities determined by
the Council and the community do align quite well.

In the following sections, what the Council proposes to deliver for each
activity is outlined, along with information on the reason why these
services are considered appropriate, how much the service costs and
how it will be funded.

These plans represent the choices that have been made by the Council
as to what to deliver over the next 10-year period.
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How to Read this Section

In the Group of Activity section you will find...

QUR BUSINESS — ACTIVITIES AND SERYICES OuR BUSINESS — ACTIVITIES AND SERVICES

What i Will Cost How Well Know i We ve Made Progress

Community Leadership

‘iz will assess if wewe made pragress in Community Leadership and
What Is Community Leadership and Why Do We cantributing to our cOmMUNity cutcomes by measuring
Deliver H?

= Satizfaction with the way the Council imvolves the public in the
Through this group of sxtities, the slected Council and Community decisions it makes (NRB Publiz Pemeptions: Sumey )

Boards help the Penirsula’s communties contribute to Council plans
and pmces'd then make decisions on the communities’ behalf.
Theze deci: help ensure that the Council i contributing towards

= Level of confidencethat the Counsil makes decisions that are inthe
best imereats of the disnicr (Community Oucomes Percepion
urvey)

improving the flocial, cutural, economic and emvirnmental wellbeing of -

the Dt olpenanities shesi, 206 o = Percentage of Thames Coromandel residents and non-resident

ratepayers who feel they know how to cortact a Counsillor and

The Council s fles fteelf a5 having aproactive role in providing leadership would do so if the shuaion arese where they wanted to put a

0 the comrgunty through the developmert of the Distrit and vigwpoint, problem or issueto @ Councillor (HRB Public Pereptions
community. Tlis approach is seen as being consistert with the purpose

Survey)
of local goverfment a5 defined in section 10 of the Looal Gowemment

et These three measures are ﬁhun(ha{(hz communiy is auare of
how to communioate with the RNl and feel that they know how they

This Groug] Invohes the Following Activilies: o . can cortribute to the deci ing process. This i tum highlights
« Districr LeMership the good leadership the Coureil

To govem theloverall dirsctionof the Council on ) of the Disrict's
communties.

+ Local rovdbacy

Ensuresthattfe Courcil appreciates andundersandfliocaluizws.

Activity This group Contribution to What it will cost How we'll know if we've

group includes community The cost of this activity made progress
The name of the outcomes group in relation to others The measures we'll use to
the activity following Our level of assess whether we've made
group and a activities... contribution to our a contribution to our
brief The community outcomes community outcomes
description of individual (More information on
what it is and activities how we made this
why we that make assessment is
provide it up this contained in

group Appendix 2)

* Some measures are only reported on every two or three years due to limited availability of data.
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In each activity section you will find...

Our BusINESS - ACTIVITIES AND SERVICES Our BusINESS — ACTIVITIES AND SERVICES

Why We Provide it What you can expect - the Services we will

The Local Gowerrment fot 2002 requires that elected members show a deliver

District Leadership 5 - 3 evel of leadership so their » #n awenue & prowided through which the communiy can have its
sunvive challenges as they arise. Local councile are in 3 position to views heard

prowide leadership, on behalf of the Distnct, on mdters that are bath
To govarn the ouerall dirsction of the Couneil an behalf of the . within it role and thase outside itz are functions. Thers are 2 number
District’s commurities. of regional and national directives that mpact on our communities, and it
\s‘: Distrizt Leadership that our communties can be kept informed

DOur Am:
Palicy s set to deteming what activties the Council should angage
in

The oweral per.oe of the Council wil be menftored and

reviewsd
The purpess of the Council i 1o ‘enable democrati keal decision- st
making and action by, and on behalf of looal communities® in an open

and transparere manner andlame\he wellbeing of cormmunities.

ol Hectoral At 2001 prowides for the elestoral processes, which * The Council will kecp and mairtain ascurete property records.

our communiies to select the leaders they would fike to This activiy 2o includbs 2 one-off wark stream ineludingthe scanning

The Thames-Coramandel Distr or and Coungilars achizws this by S et them and their interests throughout the. demooratic decision- of all property files to [blectronic versions (Back scanning Project), to

fufiling a gowernance role, the sommunty, ey 2 o process meetthe requirements [t the Public Records #cr 2005, This project will
setting direction, and menitoring ghd revisuing Council perfornance. ) 3 3 maksthe Councilis recdhds more sscurs and recoverable
also imvohes keeping peaple inforfhed of decisions made. = fgic Considerations

Major Prajects fof the Next Ten Years

Bestoral processas provide for fhe triennial local authorty elections, i suting with the community, the Council makes desisions in the
polls and refernda, reviews and i ofthe
terms of reference and delegatiorks for cemmunity boards, commitees,

Irejeck and hegamme :

council ather bodies  and the
appointment of the Chisf Brecuti]

Backcanlig Freject-CPRTIG The 03 1hg o 2117 e
Connlfs prope riy s i kcion: versbois

ses.

Activity Why we Strategic What you Major projects
The name of the activity and a provide it considerations can expect Specific work
brief description of what it is The reasons  Important things The services streams and
we provide the  and influences that we'll projects that help
activity we need to think  deliver to the ensure we can
about when community deliver our
determining services
what the activity
involves
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Our BusINESS — ACTIVITIES AND SERVICES

Our Service: The overdl performance of the Council will be monitered and reviewed

Once comm vy oniomes k@ bee s ke ik, te
Cotcits cortrbation tovars ackleung ose ovibomes
MAFThe MoNROred 3 re Uk e,

Perona e o s Hers 3nd 101-
fes kit a satisted with te ouerall
PemDIMEICe OTtie ot icll,

Bax
na0ap

inancial Implications

QUuR BUSINESS — ACTIVITIES AND SERVICES

FHow Is it funded?

Operating Expanditure

Uniform Aanual Beneral Change (UAGC) Fully Funded
Whyis it fLnded this way?

The hayor and Councillors are elected representatives whose role it is

to provide leadership and m&zsmns aftecting the whole Distrizt on
behalf of all residents and

that this activity should be funfled either by the UAGE as the benefit is
consideredta be uniforn asros) all rtepayer groups.

Our Senvice: The Council will keep 3rd mantsin acourate property records 15 f5 suoh, the Gounoil corsiders

neeTergy b ffer fhe fir
w0 e
Peren e ofproperty records sbred

elctionall 11 aoomdace Wit the
PADIC Recony AC20S

Significant P nfial Negative Hiects administrive office facilties. The miinagement of assets & done
through ensuing processes and contrfbts are in place to keep the
buildings and ather assets in a suitble condiion.  Renewsl and

replacement of assets is programmedto fheat business neads.

A potential negatigea
that some porti the relevart population is not represented
adequztely. The gftent to which this is signifiant depends on the
propartion of peapl] atected. This is mitigated through communiy
engagement straegfls.

ect of any represertative system or process is

£ cusomer demands increase, therfl & added pressure on st

numbers, which may require some readfbment to the existing buildings ol B LZitagl

and associated facilities. This may requife addtional new or leased land
and buildings

Falalomiemizon ot busins zoard an v ) mx

efdand how they will be managed

The assets associatfjd with this activiy are the service g
whers the Councll deckion-making processes taR

Significant Council
potential assets
negative A

effects description
The possible of this
negative activity’s
effects of assets and
providing this how they
activity are
managed

Measuring how well
we’ll deliver the
service
The specific ways in
which we’ll measure
our performance and
the targets we’ll aim
to meet

Financial implications

The cost of this activity
group in relation to others

How it is funded
A description of where the
funding for this activity is
sourced.
The Revenue & Financing
Policy contains further details
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OuUr BUSINESS — ACTIVITIES AND SERVICES
OuR BusINESS — ACTIVITIES AND SERVICES

Estimated Expsnses and R Stat:
A forecost for the ten vea's ending 30 June 2019
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Council operates 3 treasury function tha recowelf both ecemal and intemal interext from activiies . The s

AL requined from ratepayers. Because Commity Leadership is funded largely by the UAGC (noluded it

reversed o, so that Counsil's finansial statemefks comply with Generally focepted Aecounting Principle: ceries s
s

Wiowernerts in intemal interest are included inthe [fetimated Captal Funding Requiremert. This is not require

Tatal Fund ing Agaiieg

Property, plants and
equipment projects
The annual cost of specific
capital projects over the next
ten years (NB: does not
include non-capital projects)

Estimated capital
funding
requirements

The capital
expenditure required
to deliver the activities
and where it will be
funded from

Estimated expenses
and revenue
statement
The cost of operating
the activities in the
group and sources of
funding to pay for it
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