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Introduction 
The Local Government Act 2002 resulted in a change in the way local 
authorities determine which services they will provide. Councils no 
longer have any predetermined 'core business' such as roads and 
rubbish. Instead, councils must now show how they will help achieve the 
District community's aspirations for the future, as well as deliver a 
number of services required by law.  

Aligning its services with community aspirations and the Council's own 
vision better ensures that the Council is heading in the right direction in 
meeting customer needs and wants. In this Ten Year Plan, the Council 
has restructured its activities so that it can better show this alignment. It 
is important that what the Council hopes to achieve by providing each 
service is made clear. 

The activities have been put into four groups according to their 
contribution to the community outcomes, which are Safeguarding the 
Environment, Stronger Communities, Community Leadership, and 
Planning for the Future. This means that activity management can be 
more streamlined and efficient, and delivered with a consistent customer 
driven focus. Many of the goods and services the Council delivers 
contribute to more than one outcome and an awareness of the overlaps 
means that community benefit obtained from each is maximised.  

Identifying Services  
Determining what services the Council will and will not provide is not 
always easy. There is a range of services that the Council could provide. 
Some are required by law while others are discretionary. All have 
varying levels of community or customer demand. However, these 
services must all be funded and our communities have told us that 
having an affordable level of rates is important to them. This means that 
the Council cannot realistically deliver everything that the community 
may want. It had to prioritise and make some choices. In consulting on 
this Ten Year Plan, the Council sought and received feedback whether 
you agreed with these choices.  

As part of the process of identifying services for this Ten Year Plan, 
every activity has been reviewed and critically evaluated from a 
customer driven perspective as intended by recent changes to local 
government legislation. Doing this meant factoring in community plan 
information in the early stages of the process along with consideration of 
the community outcomes most relevant to each. 

In March 2008, a telephone survey of 500 ratepayers from across the 
District including both fulltime and part time residents was conducted to 
gain more information about what the community thinks is important. 
Because the Council cannot deliver everything the community wants, 
information about how important activities are compared to other 
activities is important and useful information. 
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Survey results showing the relative importance of activities provided by 
the Council are illustrated in the graph below.  

 

Thames-Coromandel District Council Service Priorities - all 

residents 
   

       Key: 1 = lowest priority,  

                2 = somewhat low in priority,  

                3 = medium priority,  

                4 = somewhat higher in priority and  

                5 = highest priority.  

 

It is important to note that the community were asked questions in 
relation to what they personally value. Other factors such as legislative 
requirements, and what is good for the District as a whole may mean 
that in the interests of good governance, the Council has to take account 
of things that may alter the community's priorities in its decision-making. 
In many cases due to central government legislation, the Council is 
obliged to provide services and the provision is strictly governed by 
standards.  

Having said that, an analysis of the ratepayer survey results shows that 
the community and the Council do agree on the current infrastructural 
emphasis. Solid Waste, Wastewater, Stormwater and Water are all in 
the top five activities and do all make significant contributions to the 
community's outcomes, so in general terms the priorities determined by 
the Council and the community do align quite well.  

In the following sections, what the Council proposes to deliver for each 
activity is outlined, along with information on the reason why these 
services are considered appropriate, how much the service costs and 
how it will be funded. 

These plans represent the choices that have been made by the Council 
as to what to deliver over the next 10-year period.  
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How to Read this Section 

How we’ll know if we’ve 
made progress

The measures we’ll use to 
assess whether we’ve made 

a contribution to our 
community outcomes

What it will cost
The cost of this activity 

group in relation to others

Contribution to 
community 
outcomes
Our level of 

contribution to our 
community outcomes
(More information on 

how we made this 
assessment is 
contained in 
Appendix 2)

This group 
includes 

the 
following 

activities...
The 

individual 
activities 

that make 
up this 
group

Activity 
group

The name of 
the activity 

group and a 
brief 

description of 
what it is and 

why we 
provide it

In the Group of Activity section you will find…

How we’ll know if we’ve 
made progress

The measures we’ll use to 
assess whether we’ve made 

a contribution to our 
community outcomes

What it will cost
The cost of this activity 

group in relation to others

Contribution to 
community 
outcomes
Our level of 

contribution to our 
community outcomes
(More information on 

how we made this 
assessment is 
contained in 
Appendix 2)

This group 
includes 

the 
following 

activities...
The 

individual 
activities 

that make 
up this 
group

Activity 
group

The name of 
the activity 

group and a 
brief 

description of 
what it is and 

why we 
provide it

In the Group of Activity section you will find…

 
* Some measures are only reported on every two or three years due to limited availability of data. 
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In each activity section you will find...  

Major projects
Specific work 
streams and 

projects that help 
ensure we can 

deliver our 
services

What you 
can expect
The services 

that we’ll 
deliver to the 
community

Why we 
provide it

The reasons 
we provide the 

activity

Activity
The name of the activity and a 
brief description of what it is

Strategic 
considerations
Important things 
and influences 

we need to think 
about when 
determining 

what the activity 
involves

Major projects
Specific work 
streams and 

projects that help 
ensure we can 

deliver our 
services

What you 
can expect
The services 

that we’ll 
deliver to the 
community

Why we 
provide it

The reasons 
we provide the 

activity

Activity
The name of the activity and a 
brief description of what it is

Strategic 
considerations
Important things 
and influences 

we need to think 
about when 
determining 

what the activity 
involves
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How it is funded
A description of where the 
funding for this activity is 

sourced. 
The Revenue & Financing 

Policy contains further details

Financial implications
The cost of this activity 

group in relation to others

Measuring how well 
we’ll deliver the 

service
The specific ways in 
which we’ll measure 
our performance and 
the targets we’ll aim 

to meet

Council 
assets

A 
description 

of this 
activity’s 

assets and 
how they 

are 
managed

Significant 
potential 
negative 
effects

The possible 
negative 
effects of 

providing this 
activity

How it is funded
A description of where the 
funding for this activity is 

sourced. 
The Revenue & Financing 

Policy contains further details

Financial implications
The cost of this activity 

group in relation to others

Measuring how well 
we’ll deliver the 

service
The specific ways in 
which we’ll measure 
our performance and 
the targets we’ll aim 

to meet

Council 
assets

A 
description 

of this 
activity’s 

assets and 
how they 

are 
managed

Significant 
potential 
negative 
effects

The possible 
negative 
effects of 

providing this 
activity
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Property, plants and 
equipment projects

The annual cost of specific 
capital projects over the next 

ten years (NB: does not 
include non-capital projects)

Estimated capital 
funding 

requirements
The capital 

expenditure required 
to deliver the activities 

and where it will be 
funded from

Estimated expenses 
and revenue 

statement
The cost of operating 

the activities in the 
group and sources of 
funding to pay for it

Property, plants and 
equipment projects

The annual cost of specific 
capital projects over the next 

ten years (NB: does not 
include non-capital projects)

Estimated capital 
funding 

requirements
The capital 

expenditure required 
to deliver the activities 

and where it will be 
funded from

Estimated expenses 
and revenue 

statement
The cost of operating 

the activities in the 
group and sources of 
funding to pay for it

 

 

 




